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"Our Story"

As Prince Mohammed bin Salman said,

We Saudis, both men and women, aspire to the sky.

We say that our journey has continued since we started in Riyadh
in 2009 with ambitious and creative Saudi hands that surpassed
all challenges, utilized all opportunities and possibilities, and
excelled in presenting the best services.

We still strive to be among the leading and specialized companies

in the field of holding events, and the film industry in all its forms
and producing unique content that meets the needs of client's.

Skyexpo.com.sa
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"Our Value"

We value our clients' satisfaction and put them above all else, as
they are our partners in success. In addition, we are committed to
the highest quality standards, a risk-minimizing approach,
absolute integrity and transparency, and fast turnaround.
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Our vision

To be one of the leading Saudi companies in the Gulf region and

keep pace with Vision 2030 in its pivotal role in transformation,
development, and growth

Skyexpo.com.sa
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ASRAR Magazine Saudi Digital House
Chocolate World Rawabi Medical Chemicals Rawabi Advertisng
Arabia Altabeah Factory

Gulfian Food
Services Co.

Buckyard
Bud’s Road Backyard Grill
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Our Services
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Event Management

Event Planning

We do an integrated study of the effectiveness before the

implementation process and then we develop tight strategies

for it, starting with budget planning to promote and manage all

aspects of the event according to the intended objectives depending

on the nature of the target audience, we make all arrangements achieved

based on to create a successful event, we rely on the use of modern plan-

ning methods the best-advanced technologies and we develop alternative plans

to deal with problems emergencies and create quick solutions.

Documentation Of The Event
The effectiveness is documented by the following:

TV photography
Internal live broadcast on internal screens

0
o
0 Photographing the promo on roving cameras inside the event
0

Producing and directing short films for the event

Logistics Support Services

0] Visitor registration 0 Crisis management plan
0 Crowd management 0 Security and safety
0 Public relations and ceremonies 0 Support services

2023 ((p)leol] claw) guusl GlSsw dwwgo (§gaa) abgaso g ¢llo ,Dg ailll Ji6 pronill uvgl 1561220 D pwoloill plod SkyeX O.Com.sa



Organizing Exhibitions

Event Planning

Building the Technical Proposal

Operation and lmplementation

\ A A 4
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Conferences

The sky is a leading organization in the field of organizing
and accommodating exhibitions, conferences, and events. It
is an enterprise based on the basis of creativity and success of

work with everything it contains.

We carry out exhibitions, conferences, and private and public events,

all of that by installation from design and printing services starting with
qualified technical staff Reinforce Furniture and various devices, and the latest
methods and technical solutions that the success of exhibitions and conferences,
as soon as possible, and according to a well-articulated plan. In advance with the

experts and officials of the company.

Public education conferences
Sales conferences

Social responsibility conferences
Strategic partnerships

Brand launch

2023 ((p)leol] claw) guusl Glsw awwgo (§gaa) abgaso g ¢llo ,Dg 2ailll Ji6 pronill uvgl 1561220 D pwoloill piod Sky Xpo‘com.sa



Seminars & Workshops

Equipping, organizing, and managing

workshops and seminars from:

Planning and Design
Reception and Farewell
Sound Systems

Tables and Chairs
Hospitality

Souvenirs

2023 ((p)lao] clow) gunsl slsw wwgo (§gdin) dbhgao g ¢llo P9 214iill 16 pronill gl JIS61 2j20 D prolnill pod Skyexpo.com .Sa



Marketing Solutions

To create a unique event, we put well-prepared marketing plans

)\'v‘ y

v Lkt
because it is one of the most important the basic ingredients for creating W
successful events that help attract the audience the target, and promotion

of the event, in the beginning, when planning we focus on setting goals of the

marketing process, as defining specific marketing objectives is an ideal way to

ensure proper implementation and achieving the required success, then we put the

tactics that will help to achieve these goals range from cross-platform marketing to video

and email marketing and the various media, and all that we define after understanding the
target audience, its behavior, and its geographical location, and then after that, we focus on
building a timeline for the marketing process that includes all the different marketing activities

- Landing page creation - Search engine marketing

- Influencer marketing - Digital monitoring of the event
-Marketing the event through social media platforms - Email marketing

- Marketing through supporting applications

2023 ((p)leol] claw) guusl Glsw awwgo (§gaa) abgaso g ¢llo ,Dg 2ailll Ji6 pronill uvgl 1561220 D pwoloill piod S po.com.sa



Technical Solutions

Live Broadcast Management

Organizing Tickets and Registering Visitors
Virtual Workshops

Electronic Payment Gateways

Websites
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CREATIVITY EFFICIENCY RELIABILITY

4

We focus on quality
outputs using the
bes resources

we think , create,
and implement

<4

We go a little
futher to meet your

satisfaction

CHALLENGE SAFETY

We accept challenges
and pursue the
unlikely until it

becomes a reality

We provide a safe
enviroment for the
team and visitors
because safty is

Iways first
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WHY SKY?

15+ @
/

We have more than 15 years of
experience in the event industry
and therefore know the market and
its needs inside out. We will manage
your event with professionalism
and care and ensure that it meets
your expectations and objectives.
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70+ 4
N/

We are a team of more than 70
passionate and qualified professionals
in four locations.

We specialize in creating and
delivering unforgettable events for our
clients.

560 @
/

At SKY, we are more than just an event
company.

We are your one-stop solution for all
your event needs, from start to finish.
Whether you need help planning,
designing, executing, running or
closing your event, we have the
expertise and experience to make it a
success.

We take care of every detail so you can
focus on your goals and enjoy the
event.

1500
/

We have a wide range of equipment,
tools, devices and accessories to help
you plan, execute and manage your
event with excellence and
professionalism.

Whether you need sound systems,
lighting, stage design, catering, security
or anything else, we have it all.

We are committed to providing you with
a quality service and keeping your
customers happy.

Skyexpo.com.sa



Manufacturing

SKY has a large industrial capacity that includes wood, steel, and
acrylic work which is essential to the execution of our projects in SKY.
Our factory is managed by a team of experienced technicians and
managers who ensure that the designs are precise and aligned with
our client's needs and our project vision.

Design Team

Our design team consists of experts who can create high-quality
identity and publication designs as well as 3D designs for various
events and construction projects. We ensure that our designs meet the
standards, location and objectives of each event. We offer a range of
design services such as conference entrance decoration, AutoCAD
and motion graphics.
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60+ @

Our team has successfully completed more than 60 projects in various
areas and sectors. For these projects, we have also secured and
coordinated funding sources from various investors and partners.

The Second Finance
and Investment Exhibition

The first finance
and investment exhibition

strategy launch event for

Saudi Tadawul Group Almarawia AlArabia event

Under the patronage of His Royal Highness, Governor of Riyadh
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Executive Summary

SKYEXPO, is pleased to present our creative proposal in response to the tender.

We have carefully reviewed the project and the client's objectives. As a Saudi-owned company, it would be an honor and a great pleasure to collaborate
on this project and work together to create memorable events that meet the client's objectives and expectations.

SKYEXPO offers a full range of services that include events, pre-construction, project management, operational services, and management services.
Our project teams build strong and positive relationships with clients, engineers, subcontractors, and suppliers based on trust and mutual respect.
They also uphold company policy at the highest level and promote a culture of accountability, professionalism, and excellence on all projects we
undertake.

We have a comprehensive understanding of the project requirements and design specifications required as part of any resulting contract. Therefore,
we believe that we are well-qualified to assist you in this endeavor and make the events a remarkable experience with quality services and great
satisfaction while striving for a long-term future relationship with the client.
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Approach

Work Methodology gzlc;;rgnee;;(g:;)n

Provide end-to-end visitor and VIP
management services, from planning Logistics

and execution to post-event reporting. photographers will capture

Design and implement innovative Risk assessment and quality assurance every moment. If required,

methods to meet requirements and Health and safety o S g e e
objectives.

A team of experienced

To ensure the right outcomes for a
successful project, a customized plan
lists and specifies the tasks and roles
for each deliverable with date and
time of delivery and execution using
the right tools (GANT)

Project Management Hospitality and Operations

We will create a comprehensive plan
for employee onboarding and health

and safety while providing a holistic

hospitality service for all visitors and
special protocols for VIPs.
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Approach

SKYEXPO has a proven methodology that combines flexible and agile management with a strategic framework for agile implementation.

This methodology has been refined over 15 years of experience in managing high priority projects with tight deadlines, which present many challenges
that SKYEXPO has overcome with its parallel workflows and credit reduction techniques.

To achieve the objectives fully and without compromise,

SKYEXPO has adopted the principle of turnkey solutions with an organizational and operational dimension. Therefore,

SKYEXPO has based its work on several strategic dimensions.

EXECUTING

* Procurement
* L ogistics

* Operations

* Production

INITIATION

Contract signage

* Start the execution
* Provide reports and hold meetings with the client.
* Financial structure

PLANNING CLOSING
Team structure

* Timeline Documentation

* Set deliverables * Reporting

* Branding * Project analysis

* Operational plans
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Understanding

We hired our dedicated health
and wellbeing team to
understand the concept and
the other team to design and
execute.

Risk Management

Our team will analyze the risk
and ensure that it is replaced
by last-minute solutions if the
customer communicates this
correctly.

Operation

The best and most
well-trained team is made
available to the customer. In
the case of an external

partnership, we will submit the

corresponding company
profile for approval.
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Monitoring And Evaluation Plan

Structure

Here we make sure to divide
the tasks according to priority.
When contacting suppliers or
production in the warehouse,
everything must be done
accordingly.

Cost

Manage costs and budget with
first-class quality services.

Dynamic and

responding to change
High priority. One of our main
objectives is to consider
health, safety and climate.

Time

An important priority. Time
management is observed in
every phase.

Design and Production

We have hired experienced
designers to design the best
before we start production so
that we can approve the
material in time and create an
appropriate site plan

Skyexpo.com.sa



Quality Assurance

Quality management is an essential prerequisite for the provision of high-quality services that meet your needs and our criteria.
By implementing a systematic approach to monitoring and controlling quality, we can identify and address any gaps or issues in the delivery of our
services and ensure consistency between your expectations and our standards.

To prepare and research for the event,

we suggest conducting an Event Maturity Assessment to understand the strategy, review past results and execution.

We would then design and plan the event by assessing the resources and suppliers required and organizing budgets, dates and contacts. Once the
event is approved .

*  We are committed to delivering a high-quality event that meets the expectations of all participants, whether they are attendees, judges or guests
*  Our operations team ensures that all participants are engaged and satisfied throughout the event.

*  We also provide cost-effective solutions that offer the best value for money and quality products.

*  Weunderstand the importance of time management and have a team of experienced professionals to ensure everything runs smoothly and on time.
* We communicate clearly with all parties involved before the event and deal with any issues that may arise.

* Thanks to our extensive training and practice, our team has a proven track record of over 60 events.

*  We are also prepared for unexpected risks on site and have completed first aid training.

*  We pay attention to every detail and strive for perfection in every aspect of the event.

*  We also create a risk management plan tailored to your event to mitigate any potential problems.
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Crowd Management Plan

Crowd control is crucial for any event or gathering attended by a large number of people. Without proper crowd control, there is a high risk of accidents,
injuries or even fatalities. That's why we have developed a comprehensive crowd control plan that takes into account the specific needs and challenges
of your event. Whether you are hosting a small business meeting or a large music festival, we have the expertise and experience to help you create a safe
and enjoyable environment for your attendees. Our plan is based on the following factors:

*  The nature and purpose of your event

* Thelayout and characteristics of your venue

* The size and profile of expected visitors

* The Potential threats and hazards to your eventThe availability and accessibility of parking, entrances, exits, tickets, restrooms and concessions
* The required training and skills of your staff

* The best tools and practices for effective crowd control

EMERGENCY PLANS:
[n the event of an emergency, it is important that you communicate clearly and quickly with the people around you. People may be distracted, confused,
or panicked, so you need to get their attention and direct their actions. To do this, we will use the following strategies:

* Change the lighting conditions at your venue to signal an emergency. For example, turn on the lights in a dark room or flash the lights in a bright
room.

e Turn off music or sound effects or play an audible alarm.

After getting their attention, we will then

* Use signs and banners to guide people to safety

* Deploy trained personnel to assist and instruct the crowd

* Use an intercom system to announce important information

* Use an app or SMS service to inform your spectators about the situation
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Health And Safety Protocol

SKYEXPO is committed to ensuring the health and safety of all participants at our events in accordance with the guidelines and recommendations of the
Department of Health, WHO and other relevant authorities. We have implemented a comprehensive set of measures covering various aspects of hygiene,
sanitation, ventilation, distancing and shielding. These measures are based on the best available scientific evidence and expert advice. Some of the most
important measures are :

* Only vaccinated visitors have access to the event rooms.

* Entrances and exits are separated and regulated to avoid overcrowding.

* Events are planned and organized to minimize contact between attendees.

* The HVAC system runs on 100% fresh air before, during, and after events.

* The event rooms are arranged and marked in such a way that safe distancing is possible.
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PROFILE LED WARM PROFILE LED WARM WASH ZOOM 36W

MOVING HEAD DAGE CITY SCAPE TO STEPS SPOT DAGE 280 W PO

380 WATT 3X1 320 WATT WALL PAINT CH ZOOM EFFECT AND WHITE DMX AND WHITE DMX MOVING HEAD
SPOT, BEAM AND FX 200 : QUANTITY 40 : QUANTITY CONTROL CONTROL 20 : QUANTITY
40 : QUANTITY 84 : QUANTITY 84 : QUANTITY

BLINDER 4 HEAD MOVING

AVOLITE ARENA LIGHTING CONSOLE PAR LED HAZE MACHINE WARM LIGHT CONTROLLED
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VIDEO PROSSESSORS VIDEO PROSSESSORS DIGITAL SOUND MIXER
MEDIA SERVER MEDIA SERVER ANALOG SOUND MIXER

LED SCREEN P 3.9 YAMAHA SOUND SYSTEMS
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NAJI ALMUTLAQ
CEO - CHAIRMAN
RIYADH OFFICE
RAWABI GROUP.

SKYEXPO - SDH CO. - RWABI MED.

CHOCOLATE WORLD ARABIA
Experience: 25 Years

ABDULKAREM ALENAZI

Health and Securty Manager
Experience: 7 years
Extended experience in
Project management,

SALEM ALMUTLAQ
EXECUTIVE VICE PRESIDENT
JEEDAH OFFICE

Experience: 25 years
Extended experience in
Planning and management

HAMAD ALAJMY
Quality control Manager
Experience: 15 years

MOHMMED ALZIDAN
GENERAL DIRECTOR

RIYADH OFFICE

Experience: 25 years
Extended experience in
Planning and management

TARIQ AHMED
Location Supervisor
Experience: 10 Years

ALI HUSSAIN

PR Director

Bachelor of Management
Experience: 15 years
Public Relations , Purcheses
and sales | logistics

MOHAMED ABDELKARIM
Managing Director
COO - CFO

Bachelor of Accounting
Experience: 10 years



Mohammed Alsayed
Operational and Projects Dir
Bachelor of Accounting
Experience: 10 years
Extended experience in
Project management,

FARES AL DESOUKY MOYASER ELBASHIR

ector Purchases Manager IT and Operation Specialist
Bachelor of Accouncting PMO Coordinator
and Business administration Bachelor of information technology
Experience: 10 years Experience: 8 Years

Project budget management

JAMES PINGAD

3D Designer
Photographer.Videographer
Experience : 10 Years

MOHAMMED HALAWANI AYMAN ALBEDAIRY
Experience: 20 years Bachelor of Computer Scince
Extended experience in Experience: 20 years

Project management Extended experience in

Project management,
Planning and Events , Art Diector
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ARIEL JARITO
3D Designer
Experience : 10 Years
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